Game Management Power Point Instructor Guide
· Game management must be learned through experience, and cannot be learned from a lecture or drills
· Slide one introduces the three areas of how to get exposure to tough situations

Individual Preparation
· Appearance: One chance to make a first impression, look like an UMPIRE
· Rule and Mechanics: Study rules regularly and practice ASA Mechanics whenever possible.
· Observe fellow Umpires: Get out and watch your friends that umpire. See how they handle tough situations. Observe what works for them and what does not. Learn from their encounters
· Consult your mentor: Talk to the person who you respect, veteran umpires who have been there about tough situations. 
Approach to the Game

· Accept numerous assignments: Make yourself available as much as possible to work as many games as possible
· Develop a professional mindset: Be professional before, during and after the game. Answer questions when asked.
· Recognize and manage distractions: Ignore comments outside the field. Recognize when you had a bad day and don’t bring problems from work and home to the game
· Adapt knowledge gained to future situations: Put into practice those observations and ideas you have learned or seen used. Be ready to incorporate them in your game
Accept Information

· Choose credible sources: Many will offer expert help, not all will be helpful. Gain knowledge from those trusted veterans that have proven their ability at all levels
· Be open to criticism: Learn from your mistakes. Turn criticism into a learning tool
· Ask pertinent questions: Ask questions about actual game situations not “WHAT IFs” 
· Put into practice: Incorporate what you have learned into game situations 
· Slide 6 introduces the three areas of experience.
Work Different Levels
· Work outside your comfort zone: Take games from as many different levels and classifications as possible. Work both Fast and Slow Pitch when you can
· Travel when you can: Be available for Tournaments and games outside you normal league play
Broaden your information base
· Work with as many partners as possible: Work with rookies and pros and gain knowledge from all perspectives
· Attend clinics and schools: Expose yourself to all learning tools as possible. You are never too old to learn new ideas
· Post Game discussions: While the experience is fresh on your mind discuss with partners and others “what happened” in your game. Do not be in a hurry to leave the park. 
· Refine the tools that work for you: Take what you hear/ learn and Include it into your personality and game situations
Learn from your mistakes

· Learn to be a student of the game: Watch games and learn the strategies of the game and how umpires worked the game.  Learn to recognize when trouble is coming
· Self evaluate: You are your own best critic
· Be honest with yourself: It is what it is. Admit when you miss a call or miss handle a situation
· Slide 10 the four  things that help with endurance
Listen

· Listen to understand: Listen and do not talk. Listen intently when confronted. If you are talking you are not listening.
· Explain: Tell them what you saw and why you ruled the way you ruled uninterrupted. 
· Walk away: When you are done you are done. Walk away and do not reengage. 
Courage and tolerance
· Let’s keep them in the game,  Why? Why do we try so hard to keep them in the game even when we know we should not? Umpires have to have the courage to make the tough calls.
· Take corrective action quickly: Have the courage to eject if you need to
· Use a third party: Find a player or coach to help eliminate problems before they happen
· Give respect and get respect: Earn your stripes and you will be given respect. Respect your role as an umpire as well as their role as a player or coach. If they do not play we do not umpire.
Eject and refocus

· Eject  and partner takes over: When you eject a participant disengage and let your partner(s) take over.
· Partner’s responsibility: Be in a position to help when it is over but do not be a part of the conversation. One on one at all times. Do not let a partner have to deal with two participants at one time.
· Refocus: The game is not over. Stop, calm down and get back into a rhythm.  
· PUT INTO PRACTICE 
